Wilson Medical Center’s Selected Initiatives and Implementation Plan

Based on input from the prioritization at the Community Summit, Wilson Medical
Center (WMC) has selected three (3) corresponding significant health needs from the
CHNA.

1. Obesity
2. Diabetes
3. CHF

Add how the hospital plans to meet the significant health need:

1. The actions the hospital facility intends to take to address the significant health
need

2. The anticipated impact of these actions

3. The programs and resources the hospital plans to commit to address the health
need

4. Any planned collaboration between the hospital facility and other facilities or
organizations

WMC does not intend to meet the following significant health needs:

1. Need -reason
2. Need —reason
3. Need -reason

WMC will monitor the progress through the Hospital’s Executive Team and will annually
report the progress to their Board and the community.

The Wilson Medical Center board of directors approved this assessment and the
hospital’s implementation plan on December 30, 2016.



